COMMUNITY HOUSING

g
LORETO 2

Tier: 3
Affordable Housing Policy N Date Approved  Efectiv:
T 06/05/2026
Prepared by: Reviewed by: Approved by: Review Date:
Business Performance Officer Business Performance Manager Executive Team 06/05/2029

1. Purpose
The purpose of this policy is to:

e establish a clear and consistent framework for the allocation and management of affordable
housing properties owned or managed by Loreto Community Housing.

e ensure compliance with the requirements of the Housing Australia Future Fund.

e provide affordable rental housing to eligible low and moderate-income households and key
workers; and

e outline the processes for managing changes in tenant circumstances and tenancy exits.

2. Definitions

Affordable Housing Accommodation provided at 74.9% or less of the Market Rent Value
(MRV) to households that meet the eligibility requirements.

Market Rent Value (MRV) The rent that would reasonably be expected for a comparable property
in the open private rental market in the same area, determined by
independent valuation or benchmarking.

Key Worker An essential or frontline worker employed in an occupation that
provides critical services to the community. This includes, but is not
limited to, occupations such as health professionals, emergency
services workers, educators, aged care workers, childcare workers,
cleaners, and disability support workers.

Key Worker Property An affordable housing property that has been designated for allocation
to eligible key workers only.

Income Eligibility Limits Maximum household income thresholds for affordable housing
eligibility, as specified and updated annually by Housing Australia.

Excess Income Household income that is equal to or exceeds 125% of the current
income eligibility limit.

Affordable Housing Register An internal register of applicants maintained by Loreto Community
Housing for the allocation of affordable housing properties.

Contracted Tenant Cohort The tenant cohort(s) to be accommodated in the Specified Dwellings.
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Tenant A person responsible for maintaining a Tenancy Agreement (Lease)
for an affordable housing property.

HAFF Framework Funding An Agreement between Loreto Community Housing and Housing
Agreement (FFA) Australia under the Housing Australia Future Fund Facility.
Cohort The designated tenant category assigned to an affordable housing

property (e.g. key worker, general affordable).

Specified Dwellings Dwellings for allocation to tenant cohorts as identified in the FFA, as
may be updated from time to time.

Affordability Check The use of household income data (where voluntarily supplied by
tenants) to appropriately allocate, assess, and if necessary, adjust,
affordable housing rent to limit rental stress.

3. Scope

This policy applies to all affordable housing properties owned or managed by Loreto Community Housing. It
covers the processes for applications, eligibility assessment, allocation, tenancy management, changes in
tenant circumstances, and tenancy exits.

All employees of Loreto Community Housing are responsible for complying with this policy. This policy does
not apply to social housing properties, which are managed in accordance with the Homes Tasmania Social
Housing policy.

4. Policy

Loreto Community Housing is committed to providing affordable housing to eligible households. Affordable
housing plays a critical role in supporting the retention of essential workers in communities and reducing
housing stress for low and moderate-income households.

Loreto Community Housing recognises that tenants’ incomes may vary over time due to changes in
employment, or other circumstances. A temporary or moderate increase in income will not affect a tenant’s
housing.

4.1 Tenancy Type

Affordable housing tenancies are offered on fixed-term Tenancy Agreements (leases). This approach allows
tenancy conditions, including eligibility, and rent to be reviewed.

Prior to the end of each fixed term, Loreto Community Housing will assess whether the tenancy can be
renewed. Where the tenant continues to meet the eligibility requirements, a new fixed-term agreement
will be offered. Where circumstances have changed, the processes outlined in Section 7 and Section 9 of
this policy will apply.

4.2 Rent Setting

Rent for affordable housing properties must not exceed 74.9% of MRV. Market rents are assessed through
independent valuation or benchmarking and are reviewed annually or otherwise as required and as set out
in Loreto Community Housing’s Rent: Setting, Review & Payment processes.

When setting rents and allocating properties, Loreto Community Housing may use an affordability cap to
ensure that the rent does not place the household in financial hardship.

4.3 Eligibility

To be eligible for affordable housing, a household’s combined gross income must not exceed the applicable
income eligibility limits at the time the lease agreement is signed.

Applicants and tenants are required to provide evidence of combined household income as part of these
processes.

2 | Affordable Housing Policy

For Internal use only



To avoid rental stress, we are unable to allocate properties if affordable housing rent exceeds the
affordability check.

In addition to income-related limits there is also an asset threshold. Applicant are required to sign a
statutory declaration to confirm these are not exceeded, and to notify us in the event they should be
exceeded in the future.

Income and asset eligibility limits are reviewed and updated annually. Current eligibility limits are published
on the Loreto Community Housing website and are available on request.

4.4 Key Worker Allocation

Certain affordable housing properties are reserved for allocation to eligible key workers. Key worker
applicants must meet both the income eligibility requirements and the key worker criteria. Applicants will
be required to provide evidence of their employment in an eligible key worker occupation at the time of
application.

Key worker occupations include, but are not limited to:

¢ health professionals.

e emergency services personnel.

e educators.

e aged care and disability support workers.

e cleaners and essential facility maintenance workers.

* retail,
e other essential or frontline workers as determined by Loreto Community Housing, consistent with
the FFA.

5. Affordable Housing Register

Loreto Community Housing maintains an Affordable Housing Register. Unlike social housing, applicants for
affordable housing do not need to be on the Tasmanian Housing Register and can apply directly to Loreto
Community Housing.

Applications can be submitted:

e viathe Loreto Community Housing website.
¢ by visiting one of our office locations during regular business hours.

Eligibility is assessed at the time of allocation. Applicants who do not meet the eligibility criteria can contact
Housing Connect for social housing options or other support services.

6. Allocation of Properties

Loreto Community Housing will allocate the property to an applicant on the Affordable Housing Register in
accordance with the following principles:

e current income eligibility.

e location

e the property’s designated cohort

e the suitability of the property for the applicant’s household size and any specific requirements.
e the applicant’s position on the Register, taking into account the date of application.

o for key worker properties, current employment in an eligible key worker occupation.

Loreto Community Housing may apply management discretion in allocations.

Applicants who are offered a property and unreasonably decline the offer will need to reapply to be
considered for future allocations.

7. Ongoing Eligibility and Changes in Circumstances for HAFF

HAFF requires us to review ongoing tenant eligibility for properties they fund for these properties, tenants
are to provide updated income and employment information. Tenants are also required to inform Loreto
Community Housing at any time there are any changes in circumstances that may affect their eligibility for
the property they lease.
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7.1 Annual Income Review

At each annual review, Loreto Community Housing will assess the household’s income against the latest
income eligibility limit. The following outcomes apply:

Income remains within the eligibility limit:
No action is required. The tenancy continues under the existing terms, and a new fixed-term agreement will
be offered provided other lease requirements have been met.

Income exceeds the eligibility limit but is below 125%:

No action is required. The tenant’s eligibility is not affected. Loreto Community Housing will note the
change, and the tenancy continues under the existing terms provided other lease requirements have been
met.

Income is equal to or exceeds 125% of the eligibility limit (Excess Income):
Loreto Community Housing will:

¢ notify the tenant in writing.

e assess wWhether the excess income is likely to continue for a period exceeding 12 months, or
whether the excess is temporary.

e if excess income exceeds 12 months, Loreto Community Housing will initiate the processes outlined
in Section 8 of this policy.

7.2 Key Worker Status Changes

If a tenant in a key worker designated property is no longer employed in an eligible key worker occupation,
Loreto Community Housing will:

¢ notify the tenant in writing.

e assess whether the tenant remains eligible for general affordable housing (i.e. they still meet the
income eligibility criteria).

e where possible, offer the tenant a transfer to an alternative eligible property to free up the key
worker designated property for an eligible key worker applicant; and

e where atransfer is not immediately possible, allow the tenant to remain in the property until
suitable arrangements are made.

7.3 Other Changes in Circumstances

Tenants are required to notify Loreto Community Housing of any material changes in their circumstances,
including changes to household composition, income, or employment status. Changes will be assessed on a
case-by-case basis to determine the impact on eligibility and tenancy conditions.

8. Cohort Reallocation and Managed Transfer

Where a tenant’s circumstances change such that they no longer meet the eligibility criteria for the
property’s designated cohort, but remain eligible under an alternative program, Loreto Community Housing
may consider the following options:

e transfer the tenant to a property with a matching cohort designation, subject to availability.

¢ re-designate the cohort of the current property, where this is consistent with compliance
requirements; or

e maintain the current arrangement until a suitable solution is identified.

Any redesignation of a HAFF property is subject to approval from Housing Australia.
9. Appeals

Tenants and applicants have the right to appeal any decision made under this policy in accordance with the
Loreto Community Housing Complaints and Appeals policy, available on the Loreto Community Housing
website.
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10. Related Documents

e HAFF Framework Funding Agreement (FFA)

e Housing Australia Investment Mandate Direction

e Rent: Setting, Review & Payment policy / Fact Sheet

e Complaints and Appeals policy

e Property Allocations Fact Sheet

¢ Residential Tenancy Act 1997 (Tas)

¢ National Regulatory System for Community Housing (NRSCH)
¢ Disability Discrimination Act 1992 (Cth)
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